September 10, 2015

The Lord is my light and my salvation;
whom shall I fear?
The Lord is the stronghold of my life;
of whom shall I be afraid?
[Psalm 27:1]
Dear people of God in the Northeastern Ohio Synod,
As I enter my second year of ministry in the Office of Bishop I give thanks to God that I now have both my
missional team and support staff in place and healthy. There will be additional changes to come, but none so
drastic as in the first year. From a staff perspective, we can now focus on growing into the ministry together,
expanding and implementing our vision for the synod, some of which has already been undertaken.
I want to share this message with as many people as possible, so you will read or hear the words in this letter
repeated elsewhere and often over the next few weeks with slight to moderate modifications.
Although the “new bishop” tag comes off in September, I am still on a learning curve. Veteran bishops have
cautioned me that it takes two to three years to learn the multifaceted aspects of the office. But I feel I have
enough experience under my belt that, with the help of God, we as a team can forge ahead with confidence
and meet whatever unexpected challenges unquestionably lie ahead.
I believe in the power of language. Thus you may notice that, instead of the word “staff”, the term “team”
will become more prominent in my language. As small a group as we have, I feel team promotes more a
sense of togetherness. I will also refer the clergy among us as the “missional” or “ministerial” team. My aim
is to create an even more hopeful and faithful culture in the ways we talk about and approach our ministry
together.
You will also often hear me use the word “reformulating”.
In light of the changes in our synod, chiefly the closing of congregations, it is important that we look at these
shifts in as positive a light as possible. The definition of the word “formulate” is
“to express in precise form; state definitely or systematically.” So we are taking the initiative and
reformulating, or shaping the synod in a new form, thus avoiding the use of negative terms such as “decline.”
How we describe situations often enhances the attitude with which we approach them.
GOING FORWARD
And Jesus came and said to them, “All authority in heaven and on earth has been given to me. Go therefore
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything that I have commanded you. And remember, I am with you
always, to the end of the age.”
[Matthew 28:18-20]
The following are the areas of emphasis which are a priority for me in the coming year as we strive to
strengthen the mission and ministry of the Northeastern Ohio Synod. In all of these areas of emphasis, the
order of priority will rise and fall as the situation dictates. Remember, the operative word is “reformulation.”
1. RELATIONSHIPS – We continue to visit congregations and make progress toward the strengthening of
those frayed relationships. The power of presence is formidable. I believe it was comedian Woody Allen
who once said, “80 per cent of success is showing up.” Continue to invite me. Whenever possible I or
one of my team will be there.
We also have become more consistent in our electronic communication with our E-news going out every
Wednesday. I maintain a presence on social media and write a blog post (www.pastorallende.com) on a
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regular basis. The newly redesigned synod website is almost ready to launch. It needs a couple of tweaks
and should be ready to go in September.
WORSHIP – In the upcoming year we wish to be intentional about renewing and reviving worship in our
synod. To that end we will make worship the center focus of the 2016 synod assembly.
LAY EDUCATION – The Rev. Gordon Straw, Director of Lay Academies for the ELCA, spent
Tuesday, September 1, with a group of interested clergy and lay people who will develop a mission and
curriculum for our lay academy. We hope to begin with at least one class in January of 2016.
YOUTH – I came away from the ELCA Youth Gathering inspired by the energy of the 30,000 youth in
attendance. I intend to make youth the focus of our January synod council meeting. With the help of our
synod youth coordinators I will invite several youth to attend our council meeting, share their
experiences of the gathering, and have them suggest to us how we can involve them more in our
decisions as a church. This is not a condescending or patronizing gesture. I sincerely feel our young
people need a voice.
AFRICAN DESCENT MINISTRY – In the year ahead, we will pick up from where we left off in
December of 2014, just before Pastor Jacob’s illness. Almost all our African Descent congregations have
been evaluated. This process will be completed and honest conversation will be had about the future of
congregations toward a healthier, sustainable plan for African Descent members of our synod.
STEWARDSHIP – In recent months through engaging some congregations in the “Consecration
Sunday” and other stewardship resource-sharing, our Resource Center Director, Karen Kaufman, and
Pastor Jacob, our Director for Evangelical Mission (DEM), are developing a new Stewardship Team.
The Stewardship Team will develop a longer term plan, but for now we intend to make sure we maintain
deeper relationships with the healthy giving-churches as identified by our annual Mission Support
Statement.
MISSION – New and Renewing Congregations’ leadership have begun to meet quarterly for support and
resource sharing. A Mission Strategy Team/Table will be revived in the coming year. The Journey
Forward process has started many shared-ministry and collaborative relationships. The Mission Strategy
Team will build on that as we move ahead. The newly developing Shared Ministries Team may become
an integral part of that Strategy Team. There will be an intentional focus on the rural and small town
mission-field.
THE ROLE OF SYNOD COUNCIL – In March, we began small group discussions among current
Synod Council members to involve them in the process of visioning what God is calling us to in
Northeastern Ohio and how council can be a key participant in that discernment process. This is an
ongoing discussion that is continually evolving.
CONFERENCES AND DEANS – A by-law change was approved at the 2015 Synod Assembly allowing
the bishop to appoint Conference Deans. The by-law reads as follows:
S12.01.12:
The bishop shall appoint a member of the ordained clergy in each conference as
conference dean. The dean shall organize the conference rostered persons, and act as the
representative of the bishop in the conference. Specific duties of the deans shall be
determined by the bishop and mutually agreed, with general guidance and approval by
the synod council.
Again, this new relationship between bishop, dean and synod will undergo several permutations as we
grow into it together.

10. CAMPUS MINISTRY – At present we are still working on an action plan. The fact that it is listed last
does not diminish in any way, the importance I attach to it.
As I enter this second year, I ask your prayers that God’s will be done in our synod and that together, we may
glorify God in everything we say and do in Northeastern Ohio.
Peace and blessings,

The Rev. Abraham D. Allende
Bishop


Staff congregation visits for the next weeks include:

Bishop Allende will be:
September 13
Trinity, Magnolia
September 20
Bethesda On The Bay, Bay Village
Good Shepherd, Conneaut, Install Patrick Van De Motter
September 27
Trinity, Carrollton
Trinity, Madison, Install Brandi Hacker
October 11
Emmanuel, New Philadelphia
October 18
Jerusalem, Columbiana
October 25
St Paul’s, Alliance, Canton-Massillon Conference Reformation Service
November 1
Zion, Wooster
Holy Trinity, Canton, Bishop’s Gathering
November 8
St James, Tuscarawas
November 15
St Martin, Malvern

Karl Biermann will be:
September 20
St Michael, Marshallville
Good Shepherd, Conneaut, Installation of Patrick Van De Motter
September 27
Bethesda On The Bay, Bay Village
Trinity Madison, Installation of Brandi Hacker
October 4
St Mark, Mansfield
October 18
St Matthew, Medina
October 25
Emmanuel, Warren, Trumbull County Congregations
November 1
Stone, Ashland
Holy Trinity, Canton, Bishop’s Gathering
November 8
Reformation, Eastlake

Terrance Jacob will be:
September 13
Euclid, Euclid
September 27
Faith, Lakewood
November 8
First, Strongsville

